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AMC Enterprise 

Presence

Locations - 149

Installations - 29

States - 43

Countries - 55

Lines of Operation
ÅEstablish the Materiel Enterprise

ÅRESET the Force

ÅStrategic Infrastructure Plan

ÅBRAC

ÅDeliver Enabling Technologies

Personnel

Military ð1,424

Civilian ð60,132

Average Age ð46.6

Total AMC in SWA: 78,659

FY08 Dollars

Å$46.9 B AMC Budget

Å$104 B in contract
obligations

ACC

AMCOM LCMC

ASC

CECOM LCMC

CMA

RDECOM

JMC

JM&L LCMC

PM ACWA

SDDC

RDECOM

USASAC
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Å The Economy ðPeriod of bad time ðconstrained resources

Å Move to Enterprise

ï Materiel Enterprise

ï Global Network Enterprise Construct (GNEC)

Å Single Network Owner

ï DOIMs to NETCOM

ï Greater CIO orientation toward business aspects of their command

Å Partner with Commander

Å Major IT Movements

ï Modernize the Depot ðLMP/MES/MRO

ï Aggressive Portfolio Management ðshut things down

ï Network Optimization

ï GNEC

ï Portal / Sharepoint

ï Transform the Workforce

Å Think ITIL

Å Understand ERP

What has changed
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CIO/G - 6 Vision, Mission, Objectives

Vision

Deliver a Net - Centric Enterprise
that enables AMC to support, anticipate, and meet the needs 
of the Joint Warfighter 

Mission

Provide operational capabilities in support of AMC Missions
through command, control, communications, computers and 
information technology  (C4IT)

Objectives

Provision IT Capabilities to :

ÅDeliver the Production and Sustainment of Equipment 

ÅManage the  Materiel Lifecycle with Total Asset Visibility

ÅProduce Situational Awareness for planning/decision making
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AMC CIO/CTO/G6é

Enable the Materiel Lifecycle 
with IT Solutions

- Set Enterprise IT Strategy
- Manage the IT Portfolio
- Maintain Enterprise & 

Organizational  Alignment
- Deploy Enterprise IT 

Solutions

Ensure Interoperability & 
Promote Emerging IT

- Establish Arch. & Stds
- Assess New Technologies
- Develop IT Roadmap
- Synchronize IT Development

Provide Customer 
Focused IT Solutions

- Ensure Service Delivery
- Manage SLAs
- Pilot Emerging Technologies
- Manage IT Assets

Chief Information Officer

Chief Technology Officer

G- 6

CIOPast

Present

Future

G6

CIO CTO G6

CIO CTO G6


