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Personnel

Military 01,424

Civilian 6 60,132

Average Age 046.6

Total AMC in SWA: 78,659
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Presence
Locations - 149
Installations - 29
States - 43

Countries - 55

11111

FYO08 Dollars
A$46.9 B AMC Budget

A$104 B in contract
obligations
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AMC Enterprise

| Lines of Operation

A Establish the Materiel Enterprise
A RESET the Force

A Strategic Infrastructure Plan

A BRAC

A Deliver Enabling Technologies

ACC

AMCOM LCMC

ASC

CECOM LCMC

CMA

JMC

JM&L LCMC

PM ACWA

RDECOM

SDDC

RDECOM

USASAC



@ What has changed

A The Economy & Period of bad time & constrained resources
A Move to Enterprise
I Materiel Enterprise
I Global Network Enterprise Construct (GNEC)
A Single Network Owner
I DOIMs to NETCOM
I Greater CIO orientation toward business aspects of their command
A Partner with Commander
A Major IT Movements
I Modernize the Depot o LMP/MES/MRO
I Aggressive Portfolio Management 9 shut things down
I Network Optimization
i GNEC
I Portal/ Sharepoint
i Transform the Workforce
A Think ITIL
A Understand ERP
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CIO/G - 6 Vision, Mission, Objectives

Vision
Deliver-as\et: - Centric-Enterprises e

v N that enables AMC to support, anticipate, and meet the needs
& of the Joint Warfighter

J
~N
Mission
Provide aperational.capabilities: i support-of AMC MISSIons:sions
through command, control, communications, computers and
information technology (C4IT)
J
~

==w Objectives
~——=u8. Provision IT/Capabilitiesido 1o

o 4 ,a A Deliiver-the Production and Sustainment of Equipment
21 A Manage the Materiel Lifecycle with Total Asset Visibility

WD LY : : : . :
A Praduce Situational Awareness for planning/decision making
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@ AMC CIl1 O/ CTO/ Gob e

Past | ClO | G6 |
Present ClO CTO G6
Future ClO CTO G6

Chief Information Officericer

Chief Teehnology\Officér-er
G-6
Enable the Materiel Lifecycle
with IT Solutions Ensure Interoperability &

- Set Enterprise IT Strategy Promote Emerging IT Provide Customer
- Manage the IT Portfolio _ Focused IT Solutions
- Maintain Enterprise & j EStabiish Arcn- & Stds - Ensure Service Delivery

Organizational Alignment - Assess New Technologies Manage SLA

- - Develop IT Roadma | ge >

- Deploy Enterprise IT - P - Pilot Emerging Technologies

Solutions - Synchronize IT Development ging g

Manage IT Assets
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